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THE INFLUENCE OF NEW WAYS OF WORKING (NWOW) ON WORK ENGAGEMENT WITH 
PROACTIVE PERSONALITY AND JOB CRAFTING AS MEDIATORS 
 
Cheryl Dhewina Wong and Victoria Jonathan 





Employees’ work engagement is one of the important outcomes to identify whether 
the employees are enjoying their work. Currently, New Ways of Working (NWOW) 
are increasingly being adopted in the workplace to suit the needs of a diverse 
workforce, with the aim of increasing work engagement. NWOW research is currently 
scarce, particularly in terms of the effects on people's work engagement and 
organisational performance. This paper contributes to an initial framework to 
examine the relationships of NWOW and work engagement, with proactive 
personality and job crafting as mediators. Identifying this relationship has the 
potential to contribute to work engagement and NWOW literature, and to human 
resource development practice.  
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Introduction 
New Ways of Working (NWOW) is a concept in which employees do not just work 
according to a fixed time period at a specific location. It is defined as a method of work design in 
which employees can choose when and where they work supported by technology (ten 
Brummelhuis et al., 2012). One of the factors that influences the adoption of NWOW is global 
development, for example, maintaining market competitiveness, reducing operating costs, and 
boosting productivity (Blok et al., 2012 as cited in Duque et al., 2020). Another factor, millennials 
who are entering the employment at a time of rapid technology change and transition, believing 
that having access to information and communication technology (ICT) will help them be more 
productive (Attaran et al., 2019). Digital media also addresses people’s needs for relational 
requirement and strengthens intergenerational relationships (Venter, 2017). Furthermore, 
during the COVID-19 pandemic, most organisations adopt a work-from-home practice for 
employees. Owing to that, many organisations now implement NWOW particularly remote 
working to ease the working processes (Gartner, 2020). Since NWOW provides more flexibility 
